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To tile Board of D irectors 
N ew O rleans Jobs Initiative, Inc. 

ENT 0 

M ichael [L [Irtlno, CI'A 
A~cit~(~ J, "le~vaN~ , ,h., GPA 

W aldo J. M orel, Jr., CF'A 

W e have audited the accom panying statem ent of financial position of N ew O rleans Jobs 

Initiative, Inc. (NOJI) as of M arch 31, 2002, and the related statements of activities and 
cash flows for the year then ended. These financial statements are the responsibility of 
NO Jl's m anagem ent. Our responsibility is to express an opinion on these financial 

statem ents based on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
G overnm ent Auditing Standards, issued by the Com ptroller G eneral of the U nited States. 
Those standards require that w e plan and perform the audit to obtain reasonable assurance 
about whether the financial statem ents arc free of m aterial m isstatem ent. A n audit includes 
exam ining, on a lest basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of N ew O rleans Jobs Initiative, Inc. as of M arch 31,2002, 
and the changes in its net assets and its cash flows for the year then ended in conformib, with 
accounting principles generally accepted in the United States of Am erica. 
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N D EPEN D EN T A U D ITO R S' R EPO R T 

(CONTINUED) 

To the Board of D irectors 

N ew O rleans Jobs Initiative, Inc. 
Page 2 

Ill accordance w ith Government Auditing Standards, w e have also issued a report dated 
July 12, 2002 on our consideration of N O JI's internal control over financial reporting and 
our tests of its com pliance w ith certain provisions & laws, regulations, contracts and grants. 
That report is an integral part of an audit perform ed in accordance w ith GovernmentAudit#Tg 

Standards and should be read in conjunction with this report in considering the results of our 
audit. A lso, that report identified an instance of non-compliance and a reportable condition 
involving internal control over financial reporting. 

Our audit w as perform ed for the purpose of form ing an opinion on the basic financial 
statem ents of N O JI taken as a w hole. The accom panying schedule of expenditures of 
federal aw ards is presented for purposes of additional analysis as required by U .S. Offi ce of 

M anagem ent and Budget Circular A-133, "Audits of States Local Governments~ and Non- 
P_ r.ofit Organizations." The accompanying schedule of functional expenses is also presented 
for purposes of additional analysis and is also not a required part of the basic financial 

statements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statem ents and, in our opinion, is fairly stated, in all m aterial 

respects, in relation to the basic financial statem ents taken as a whole. 

BRU NO &  TERVA LO N LLP 
C ERTIFIED PU BLIC A CCO UNTANTS 

July 12, 2002 

/]ll~uno 't'c~rvalon 



N EW  O RLEAN S JO BS IN ITIATIVE, INC. 
STA TEM EN T O F FIN AN CIA L PO SITION  

M A RCtt 31, 2002 

A SSETS 

Cash 
Grants receivable 
O ther assets 
Equipm ent, net of accum ulated depreciation 

of $22,254 (NOTE 2) 

Total assets 

LIABILITIES A N D N ET D EFICIT S 

Liabilities: 
A ccounts payable and accrued liabilities 

Notes payable (NOTES 4 AND 7) 
D eferred revenue 

Total liabilities 

N et deficits: 
Unrestricted net deficits 

Total net deficits 

Total liabilities and net deficits 

$144,652 
28,333 
3,200 

13.345 

$189,530 

$ 131,839 
104,055 
75,000 

310 8,8~94 

(121,364) 

(121,364) 

$ 189,530 

The accom panying notes are an integral part of these financial statem ents 



N EW  O R LEAN S JO BS INITIA TIV E, IN C . 
STA TEM EN T OF A CTIV ITIES 

FOR THE YEAR EN DED M ARCH 31, 2002 

R EV EN U ES 

Contributions and grants (NOTE 5) 
O ther incom e 

Total revenues 

EX PEN SES 
t'rogram Services: 

Em ploym ent and training 

Total program services 

M anagem ent and G eneral: 
G eneral and adm inistrative 
Fundraising 

Total m anagem ent and general 

Total expenses 

Change in net deficits 

N et deficits, beginning of year 

N et deficits, end of year 

$1,165,318 
85,885 

1,251,203 

1,0636,~ 525 

1.L063,625 

199,344 
79,807 

279,15[ 

1,342,776 

(91,573) 

_ _(29,79[) 

The accom panying notes are an integral part of these financial statem ents 
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N EW  O R I,EA N S JO BS IN ITIA TIV E, 1N C 
STA TEM EN T OF CA Stt FLO W S 

I:OR TIlE Y EAR EN D ED M A RCII 31, 2002 

C ash Flow s from O perating A ctivities: 
Change in net deficits 

Adjustments 1o reconcile change in net deficits 
to net cash provided by operating activities: 

D epreciation 
Changes in operating assets and liabilities 

lncrease in grants receivable 
Increase in accounts payable and accrued liabilities 
Increase in deferred revenue 

N et cash provided by operating activities 

C ash Flow s from Investing A ctivities: 
Equipm ent purchases 

N et cash used in investing activities 

C ash Flow s fl'om  Financing A clivities 
Proceeds fiom  notes payable 
l'aym ents on notes payable 

N et cash provided by financing activities 

N et increase in cash 

Cash at beginning of year 

Cash at end of year 

Supplem ental Cash Flow Inform ation 
Cash paid for interest 

$ (91,573) 

6,287 

(25,637) 
106,876 
75,0_ 00 

_ _ 7~0 953 

_ ~ 990) 

(4,9_90) 

129,055 

(100,000) 

290.,O~5 

95,018 

49,634 

$ 144,652 

$ 5,095 

The accom panying notes arc an integral part of these financial statem ents 



 

N EW  O R LEAN S JO BS IN ITIATIV E, IN C . 
N OTES TO Tt IE FINAN CIA L STA TEM EN TS 

NOTE 1- O Q~ anization 

The New Orleans Job Initiative, Inc. (NOJI) was organized on June 24, 
1997 as a not-for-profit organization to prepare persons w ith low incom es for 
careers that sustain families; to assist in building a skilled work force ihal 
business needs to grow the local econom y; and to im prove the policies and 
practices of our education, training and employm ent system s to better scrvc 
low incom e fam ilies and the region's businesses. 

N OTE 2 - Sm m narv of Sienificant A ccountinu Policies 

rincioles of A ccountin~ 

N O JI is a not-for-profit corporation w hose financial statem ents are prepared 
on the accrual basis and in accordance w ith accounting principles generally 
accepted in the United States of Am erica. The preparation of financial 
statem ents in confornfity w ith accounting principles generally accepted in the 
U nited States of A m erica requires m anagem ent to m ake estim ates and 
assum ptions that affccl the reported am ounts of assets and liabilities mad 
disclosurc of contingent assets and liabilities at the date of the financial 
statem ents and during the rcporfing period. A ctual results could differ from 
those estim atcs. 

Basis of Repol/in~g 

In accordance with the provisions of Statem ent of Financial A ccounting 

Standards (SFAS) No. 117 which establishes standards for external financial 
reporting by not-for-profit organizations, N O JI classifies rcsourees for 
accounting and reporting purposes into three net asset categories w hich are 
unrestricted, temporarily restricted and perm anently restricted nct assets 

according to externally (donor) imposed restrictions. 



 

NEW  O R LEAN S JO BS INITIATIVE, INC . 
N O TES TO TH E F1N AN CIAI, STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Sij~nificant Accountin~ Policies, Continued 

A description of the three net asset categories is as follow s 

Unrcstricied net assets include contributions not subject to donor- 
im posed stipulations. The revenues received and expenses incurred in 
conducting the m ission of N O Jl are included in this category. N O JI 
has determ ined that any donor-im posed restrictions for cnrrcnt o1" 

developing program s and activities are generally m et w ithin the 
operating cycle of NO JI and, therefore, N O JI's policy is to record 
these net assets as unrestricted. 

~ Temporarily restricted net assets include contributions for which donor 
im posed restrictions have not been m et. 

Perm anently restricted net assets are contributions stipulated by the 
donor-imposed restriction to be invested in perpetuity and only the 
incom e be m ade available for program operations in accordance w ith 
the donor restrictions. Such incom e is reflected in tem porarily restricted 
net assets until utilized for donor im posed restrictions. 

A t M arch 31, 2002, N O JI did not have any tem porarily restricted or 
perm anently restricted net assets. 



 

NEW  O R LEAN S JO BS INITIATIVE, INC . 
N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 2 - icies. Continued 

Equipm ent 

Equipm ent of NO J1 is recorded as an asset and is stated at historical costs, if 
purchased, or at fair m arket value at the date of the gift, if donated. Additions, 
im provem ents and expenditures that significantly extend the usefill life of an 
asset are capitalized. 

D epreciation is provided using the straight-line m ethod over the estim ated 

useful life of five (5) years: 

Such assets and related accum ulated depreciation consist of the follow ing 

Equipm ent 
A ccum ulated depreciation 

Equipm ent, net 

D onated Services 

$ 35,599 

122,254) 

$ 13,345 

N O JI receives donated services fi'om  a variety of unpaid vohmteers. N o 
am ounts have been recognized in the statem ent of activities as the fair value 
of those serv ices has not been determ ined. 

Contributions and G rants 

Revenues received under grant program s are recognized when earn ed. 
Contributions are considered to be available for unrestricted use unless 
specifically restricted by the donor. 



 

N EW  O R LEA N S JO BS IN ITIA TIV E, INC . 
N O TES TO TH E FINA N CIA L STA TEM EN TS, CON TIN UED 

N OTE 2 - Smnm arv of Sienificant A ccountin 

]ncom c Taxcs 

NO JI is a not-for-profit organization that is exem pt from incom e taxes under 

Section 501 (c)(3) of the Internal Revenue Code. 

unctional A llocation of ExPenses 

The costs of providing tile various program s and activities have been 
sum m arized on a functional basis in the statem ent of activities. 

Cash Equivalents 

For purposes of the statem ent of cash flow s, N O JI considers all investm ents 
purchased w ith a m aturity of three m onths or less to be cash equivalents. 
N O JI had no cash cquivalenls at M arch 31, 2002. 

N O TE 3 - Contingenc~ 

NO J1 is a recipient of various grants. These grants are subject to the 
contractual requirem ents as set-forth in the grant agreem ents between N O JI 
and the applicable funding sources. The adm inistration of these grants is 

under the control of the New Orleans Jobs Initiative, Inc. and is subject to 
audit and/or review by the applicable funding sources. 



 

N EW  O R LEA N S JO B S IN IT IA T IV E, IN C . 
N OTES TO TH E FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTF, 4 - N otes Payables 

N otes payable at M arch 31, 2002 consist of the follow ing 

N ote payable to a bank w ith an 
interest rate of 11.00%  payable 
on dem and m aturing on M ay 23 

2002 (see NOTE 7) 

N ote payable to a foundation 
non-interest bearing payable 
on dem and w ith no stated 

maturity (see NOTE 7) 

N ote payable to a com pany, 
non-interest bearing, payable oll 

dem and with no stated m aturity 

(see NOTE 7) 

Total 

N OTE 5 - Contributions and Grants 

$ 50,000 

25,000 

_ 29,055 

$104~055 

N O J1 received contributions and grants from the follow ing organizations 
during the year ended M arch 31, 2002: 

Contributions 

G reater N ew O rleans Foundation 
Fenner French Foundation 
Booth - Bricker Fund 
Reily Foundation 

Total contributions 

$ 25,000 
2,000 
10,000 
25~000 

$ 62~000 



 

N EW  O R LEA N S JO B S IN IT IA T IV E , IN C . 
N OTES TO TIlE FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 5 - Contributions and Grants Continued 

Grants 

Annie E. Casey Foundation 
Tulane/Xavier - W elfare to W ork 
City of New Orleans - Com nm nity 

Developm ent Block Grant 
City of New Orleans - W elfare to W ork 
Goodwill Industries at S.E. LA 
W orkforce Investm ent A ct 

Total grants 

Total contributions and grants 

N OTE 6 - Fair Value of Financial Instrmnents 

$ 705,000 
155,890 

50,000 
138,928 

53,500 

1,103,318 

$1,165,318. 

The estim ated fair value of all significant financial statem ent am ounts havc 

been determ ined by N O JI using available m arket inform ation and appropriate 
valuation m ethodologies. 

N O JI considers the carrying am ounts of the cash and notes payable to be fair 
value. 

N OTE 7 - Related Parties 

N O JI has professional service contracts w ith various entities w hose offi cers 
or board m em bers also serve as offi cers or board m em bers of N O JI. 

Transactions with lhese other entities were approximately $151,000 during lhe 
year ended M arch 31,2002. The applicable offi cers or board m em bers are in 
a position to, and in the fnture m ay, influence the volum e of activity by N O J1 
for the benefit of the other entities over w hich they serve as an offi cer or 
board m ember. These transactions are sum m arized as follow s: 

l)elgado Comnmnity Collelge (participant tuition) 
Liberty Bank and Trust (interest and fees) 
Uhuru, Inc. (participant support services) 

$ 45,000 
4,000 

1_ 02,000 

$151,000 



 

NEW  ORLEANS JO BS INITIATIVE, INC. 
N OTES TO TH E FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 7 - Related Parties, Continued 

Additionally, at M arch 31, 2002 noles payable consist of $104,055 of notes 
payable due to entities whose officers or board m em bers also serve as officers 

or board m em bers of N O JI. 



SU PPL E M E N TA R Y  IN FO R M A T IO N 



 

N EW  O RLEAN S ,lO BS INITIATIVE, INC. 
SCItFDU LE OF EXPEN1)ITURES OF FE1)I';RAL A W A RDS 

FO R THE Y EA R EN DED M ARClt 31,2002 

ederal Grantor/Proeram Title 

Federal 
CFDA 
Num ber 

Agency 
Number ~ cnditurcs 

U .S. Departm ent of I ,abor passed 
through the Tulane - X avier N ational 
Center for the Urban Com m unity- 
W elfare-to-W ork 17.253 N/A $155,890 

U.S. I)cparlm ent of I,abor passed 
through the City of N ew Orleans- 
W elfare-to-W ork 17.253 01-M YR-001 138,928 

U .S. Departm ent of Labor passed 
through Goodwill Industries of 
S.E. LA - W orkforce Investm ent Act 17.258 N /A 

U .S. Departm ent of I lousing and 
Urban l)evelopm ent passed through 
the City of N ew O rleans - Com m unity 
I)evclopm cnl Block Grant 14.218 N/A 

Tolal expenditures of Federal Awards 

53.500 

-3_ _48,318 

50,000 

. 5Q,000 

$39~8 318 

The above schedule of expenditures of federal awards is presented on tim accrual basis of accounting. The 
inform aliou in this schedule is presented in accordance with the requirem ents of OM B Circular A - 133, Audils 
of Stales, Local Government.~; and Non-Profit Organizations. Therefore, some amounts presented in this 
schedule lnay differ from am ounts presented in, or used in the preparation of the basic financial statem ents. 

See Independent A uditors' Report on Supplem entary Inform ation 



Salaries and wages 
Payroll taxes and fi'inges 
Professional services 
Printing and publications 
Participant assistance 
M eetings, food and beverages 
Travel and conferences 
Supplies 
Postage and courier service 
Occupancy 
Telephone 
l)cpreciation 
Repairs and m aintenance 
Interest 
O ther 

Total expel~ses 

NEW  O R LEA NS JO BS INITIATIVE, IN(; 
SC}tEI)U LE OF FUN CTION Al. EX PEN SES 
FOR. TH E YEAR EN DED M ARCtI 31, 2002 

Em ploym ent General 
mad and 
Traininf~ Adm inistrativc Fundraising 

$ 380,579 
92,434 
307,279 
27,303 
125,940 
12,592 
5,683 
29,747 
~ 

3,299 
54,545 
13,990 
5,595 
4,639 

-0- 
-0- 

$ l_,_0063L62fi 

$ 42,762 
30,545 
107,304 

-0- 
-0- 
128 

5,682 
613 
251 

3,518 
1,572 
629 
521 

5,095 
724 

$ ~  3~ 4! 

$ 4,276 
1,039 

73,162 
-0- 
-0- 
128 
-0- 
307 
36 
587 
157 
63 
52 
-0- 

$ 427,617 
124,018 
487,745 
27,303 
125,940 
12,848 
1 ] ,365 
30,667 
3,586 
58,650 
15,719 
6,287 
5,212 
5,095 
724 

$.79,807 $1_ .342~776 

See Independent Auditors' Report on Supplem entary Inform ation 
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$oci(:ty of I otlisiaH~l 
Cedifiod Public A[;OOLIli|~II/[S 

M icho(~l IL I~tOllO' (;I'A 
Alc du I. (~rvClOll Ji (;PA 

W aldo J. M olut. JL CPA 

IN DEPEN I)EN T A UDITORS' REPORT ON COM PLIAN CF, 
AN D ON INTERN AL CON TROL OVER FINAN CIAL REPORTIN G 

BA SED ON  A N A UD IT OF FIN A N CIA L STA TEM EN TS PER FO R M ED 
1N A CCORD A N CE W ITH G OV ERN M EN T A U I)ITIN G STA N D A RD S 

To the Board of D irectors 
N ew O rleans Jobs Initiative, Inc. 

W e have audited the financial statements of New Orleans Jobs Initiative, hie. (NOJI) as 
of and for the year ended M arch 31,2002, and have issued our report thereon dated July 12, 
2002. W e conducted our audit in accordance w ith auditing standards generally accepted in 
the United States of Am erica and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States 

C om pliance 

As part of obtaining reasonable assurance about whether NOJl's financial statem ents are free 
of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain provisions of 
law s, regulations, contracts and grants, noncom pliance w itb w hich could have a direct and 
m aterial effect on the determ ination of financial statem ents am ounts. Itow ever, providing 

an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed an 
instance of noncom pliance that is required to be reported under Government Auditing, 
Standards and is described in the accom panying schedule of findings and questioned costs 
as item 02-01. W e also noted certain im m aterial instances of noncom pliance, which w e 
have reporled to m anagem ent of N O J1 in a separate letter dated July 12, 2002. 
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1NDEPEN I)EN T A UDITORS' REPORT ON COM PLIAN CE 
A N D ON IN TERN AL CON TROL OV ER FIN A N CIA L R EPO R TIN G 

BA SEl) ON AN A U D IT OF FIN AN CIA L STA TEM EN TS PERFO RM ED 

IN A CCORDAN CE W ITH GOVERN M EN T AUD ITIN G STAN DARD S 

(CONTINUED) 

rnal C ont 

In planning and perform ing our audit, w e considered N O Jl's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. I tow ever, w e noted a certain m atter involving the internal control over 
financial reporting and its operation that w e consider to be a reportable condition. 
Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal control over financial reporting that, 

in our judgment, could adversely affect NOJI's ability to record, process, summarize, and 
report financial data consistent w ith the assertions of m anagem ent in the financial statem ents. 
The reportable condition is described in the accompanying schedule of findings and 
questioned costs as item  02-01. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low  level the risk that 
m isstatem ents in am ounts that w ould be m alerial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control that 
m ight be reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial weaknesses, ttow ever, w e believe that the 
reportable condition described above is not a m aterial w eakness. W e also noted other 
m atters involving the internal control over financial reporting, w hich w e have reported to the 

m anagem ent of NOJI in a separate letter dated July 12, 2002. 



 

IN I)EPEN DEN T AU I)YI'ORS' REPORT ON COM PLIAN CE 
AN D ON IN TERN AL CON TROL O V ER FINAN CIA L REPO R'IIN G 

BA SED ON AN A U D IT O F FIN AN CIAL STA TEM EN TS PERFORM ED 

IN A CCORDAN CE W ITIt G OVERN M EN T AUDITIN G STAN DA RD S 

(CONTINUED) 

This report is intended for the inform ation of the Board of Directors, m anagem ent, the 
Legislative A uditor of tile State of Louisiana, and federal aw arding agencies and pass- 

through entities and is not intended to be and should be used by anyone other than these 
specified parties. 

BR U N O  &  TE R V A LO N LL]' 

CERTIFIED PUBLIC A CCO U NTANTS 

July 12, 2002 

) , ~ t 1 /}~l ll}tO a',
_ 7 e}~PC.z/.O}t. ~.~.~ 

/ (:(~ {iJied l'zel,li*:: Ae~:(n~ffo.~i{s 



M em bel 
Am erican IllstittJto of 
C~ rlified Public Accotultzu/tg 

Society oi l ouisialla 
(;ellifio0 Public Accounlants 

M iCIl~*(dl~ l~lLiiio, Ct'A 
Al(;i0(,J.l(:lW 0Oll,,h,, (;I'A 

W afc]o J. M o~cl, JL. (;I'A 

IN D EPEN D EN T A U D ITOR S' REPORT ON CO M PLIAN CE 

W 1Tt ] REQUIREM ENTS APPLICABLE TO EAC] I M AJOR 
PRO GILAM  A N D ON IN TERN A L CON TROL OV ER COM PI,IAN CI'; 

IN A CCORD AN CE W IT}I O M B CIRCUI,A R A -133 

To tile Board of I)ircctors 
N ew O rleans Jobs Initiative, Inc. 

C om l)liance 

W e have audited the compliance of New Orleans Jobs hfilialive, Inc. (NOJI) with the 
types of compliance requirements described in the [ZS. Office of M cmagement and Bu~~et 
(OM I3) Circular A-133 Compliance Supplement that arc applicable to its major federal 
program for the year ended M arch 31, 2002, NOJl's major federal program is identified 
in the sum m ary of auditor's results section of the accom panying schedule of findings and 
questioned costs. Com pliance w ith the requirem ents of law s, regulations, contracts, and 

grants applicable to its major federal program is the responsibility of NOJI's management. 
O t, r responsibility is to express an opinion on NO Jl's com pliance based on our audit. 

W e conducted our audit of com pliance iu accordauce w ith auditing standards generally 
accepted in the U nited States of A m erica; the standards applicable to financial audits 
contained in Governm ent A uditing Standards, issued by the Com ptroller General of lhe 
U nited States; and O M B Circular A - 133, .Audits of States Local Governments and Non- 
Profit Organizations. Those standards and OM B Circular A- 133 require that we plan and 
perform the audit to obtain reasonable assurance about w hether noncompliance w ith the 
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IN DEPEN DEN T A U D ITOR S' REPO RT ON CO M PLIA N CE 

W lTtt I~_EQUIREM ENTS APPI,ICABLE TO EACI 1 M AJOR 
PROGRAM  AND ON INTERNAL CONTROI, OVER COM PLIANCE 

IN A CCO RD A N CE W ITIt O M B C1R CU I.A R A -133 

(CONTINUED) 

types of com pliance requirem ents referrcd to above that could have a direcl and m aterial 

cffcct on a major federal program occurred: An audit includes examining, on a test basis, 
evidence about NO aI's com pliance w ith those requirem ents and perform ing such other 
procedures as we consider necessary in the circum stances. W e believe that our audit 
provides a reasonable basis for our opinion. O ur audit does not provide a legal 
determ ination of NO al's com pliance w ith those requirem ents. 

In our opinion, NO JI com plied, in all m alcrial respects, w ith the requirem cnls, referred to 

above that arc applicable to its major federal program for the year ended M arch 31, 2002. 
ltow ever, the results of our auditing procedures disclosed instances of noncompliance w ith 
thosc requirem ents, which are required to be reported in accordance w ith OM B Circular A - 
133 and w hich are described in the accom panying schedule of findings and questioned costs 
as item  02-02 and 02-03. 

I C ontrol O ver C o 

The m anagem ent of NO Jl's is responsible for establishing and m aintaining effeeli\,e 
internal control over com pliance w ith the requirem ents of law s, regulations, contracts, and 
grants applicable to fcdcral program s. In planning and perform ing our audit, w e considered 
N O al's internal control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test and report on the internal 
control over com pliance in accordance w ith O M B Circular A -133. 

! 'J ('! pa,/,oll, i.i,r 
I'~tl,lic ,4 cco~tttfo ~tL,." 



 

IN 1)H 'EN I)EN T A U D ITOR S' RF, PO RT ON  COM PI,1A N CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GR AM  AN D ON IN TERN A L CON TRO L OV ER COM PI3AN CE 

IN A CCORDAN CE W I'IIt OM B CIRCULAR_ A - 133 

(CONTINUED) 

W e noted certain m atters involving the internal control over com pliance and its operation 
thai w e consider to be reportable conditions. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the internal 

control over compliance thai, in our judgment, could adversely affect NOal's ability to 
administer a major federal program in accordance with the applicable requirements of laws, 
regulations, contracts, and grants. Reportable conditions are described in the accom panying 
schedule of findings and questioned costs as item s 02-02 and 02-03. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncompliance w ith the applicable requirem ents of law s, regulations, contracts, and grants 

that would be material in relation to a major federal program being audited may occur and 
not be detected w it

,
hin a tim ely period by em ployees in the norm al course of perform ing their 

assigned functions. Our consideration of the internal control over com pliance w ould not 
necessarily disclose all m atters in the internal control thai m ight be reportable conditions 
and, accordingly, w ould not necessarily disclose all reportable conditions that.are also 
considered to be m aterial w eaknesses, tIowever, we believe that none of the reportable 
conditions described above is a m aterial w eakness. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent, the 
l,egislative A uditor of the State of Louisiana, and federal aw arding agencies and pass- 
through entities and is not intended to be and should be used by anyone other than these 
specified parties. 

BR U N O  &  TER V A LO N LLP 
C ER TIFIED PUBLIC A C C O UN TA NTS 

July 12, 2002 

)>0:10 t~: Jzt, 

20 



 

N EW  O R LEA N S JO B S IN ITIA TIV E , IN (;. 

SCIIEDUI,E OF FINDINGS AND QUI';STIONED COSTS 
FO R TIlE Y EA R EN D ED M A R CI 1 31, 2002 

Section 1 - Sm m narv of A uditors' R esults 

Financial Statem ents 

l'ype of auditor's report issued 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) idenlified 

thai are not considered to be 
m aterial w eaknesses? 

N oncom pliance m aterial to financial 
slatem euts noted? 

Federal Awards 

lnlem al conlrol over rnaior programs: 
~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

thai arc not considered to be 
m alerial w eaknesses? 

U nqualified 

Y es X N o 

_ X Yes __  None Reported 

X Y es __ N o 

Y es X N o 

Y es __  N one Reported 

Type of auditor's reporl issued on compliance 

for major programs: Unqualified 

A ny audit findings disclosed that arc 
required to be reported in accordance 

with section 510(a) of Circular A-133? . X Yes __  No 



 

NEW  O RLEANS JO BS INITIATIVE, INC . 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EAR EN DED M ARCH 31, 2002 

Section I - Sum m ary of A uditors' R esu|is. C oniinued 

Identification of major programs 

CFD A N um ber 

17.253 

N am e of Federal Proeram 

W elfare-to-W ork 

D ollar threshold use of distinguish betw een 

type A and type B programs: $300,000 

A uditce qualifed as low-risk auditee? 

22 
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.
._  Yes X N o 



 

N EW  O R LEAN S JO BS INITIATIV E, IN C. 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED M A RCH 31, 2002 

Section II - Financial S(atem ent Findin 

02-01 CO ST A LLO CA TIO N 

C ri|eria or soeeifie reouirem en 

Payroll charges are to be supported by personuel activity reports; i.e. tim e and attendance 
records and salary distribution reports for nonprofit organizations. 

C ondition 

1)uring the course of our audit, we noted (he personnel cost (salaries and wages, payroll 
taxes and benefits) arc charged to the various programs and grants adm inistered by NOJI. 
llow cver, w e w ere unable to review docum entation to support the percentage and the 
specific dollar am ount of personnel cost charged to each of applicable program s and grants. 

~)l_A!_estion ed costs 

N one 

Conlex( 

Personnel cost are approximately $552,000 or 41% of total expenses for the year ended 
M arch 31, 2002. 

Effect 

Unsupportable cost allocation percentages 



 

N EW  O R LEA N S JO B S IN ITIA TIV E, IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EAR EN D ED M A RCH 31, 2002 

Seclion II - Financial Statem ent Findin~_s. Continued 

02-01 CO ST A LLO CATIO N , CO NTIN UED 

C ause 

l,ack of an effective internal control policy for quantifying and reporting personnel costs by 
program and grant. 

R ecom m endation 

W e recom m end that personnel cost charged to each program and grant adm inistercd by 
NO JI be supported by tim e and attendance records and salary distribution reports. 
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N EW  O RLEANS JO BS INITIATIVE, INC. 

SCI tEDULE O1: FINDINGS AND QUESTIONED COSTS, CONTINUED 
I:OR TIlE Y EA R EN D ED M A RCH 31,2002 

Section 111 - Federal A w ard Findin 

02-02 PER SO N N EL CO STS 

rm ation oil tile federal 

CH )A N um ber and Title: 17.253 - W elfare-to-W ork 
Federal A gency: U .S. D epartm ent of Labor 
Pass-through Entity: Tulane-X avier N ational Center for the U rban Com m unity 

C riteria or s~ecifie reauirem en 

Payroll charges are to be supported by personnel activity reports; i.e. tim e and attendance 
records and salary distribution reports for nonprofit organizations. 

C ondition 

D uring the course of our audit, w e w ere tm able to review docum entation to support the 

percentage oflolal personnel cost (salaries and wages, payroll taxes and benefits) charged 
to the W elfare-to-W ork grant adm inistered by NO J1. 

Q uestioned costs 

N one 

Context 

Personnel cost charged to the W elfare-to-W ork grant were approximately $112,000 or 20%  
of total personnel cost for the year ended M arch 31, 2002. 



 

N EW  O RLEA NS JO BS INITIATIV E, INC . 

SCHEDULE OI: FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FOR TIlE YEA R EN D ED M ARCH 31, 2002 

Section I1 - Federal Award Findin~ and Questioned Costs, Continued 

02-02 PERSO N N El, CO STS, CO NTINU ED 

Effect 

Unsupportable personnel cost allocation percentages 

C ause 

Lack of an effective intern al control policy lbr quantifying tim e and rcporting personnel cost 
by program and grant. 

R ecom m endation 

W e recom m end that personnel cost charged to each program  and grant adm inistered by 
NO J! be supported by tim e and attendance, records and salary distribution reports. 
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N EW  O R LEA N S JO B S IN ITIA TIV E , IN C . 

SCI IE1)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE1) 
FO R TI IE YEA R EN DED M A RCtt 31, 2002 

Section 111 - Federal Aw ard Findine anti O uestioned Costs, Continued 

02-03 PA R TIC IPA NT R EC O R D S 

I Dro[~ra iii 

CFD A N um ber and Title: 17.253 - W elfare-to-W ork 
Federal A gency: U .S. D epartm ent of Labor 
Pass-through Enlity: City of N ew O rleans 

riteri eiileli 

Pursuant to the contractual agreem ent between the City of N ew Orleans and NO J I, NO J1 
w as required to "M aintain individual participant records docum enting their attendance and 
progress w hile in training". 

C ondition 

During lhc course of our audit, wc noted that the participant records for one (1) of/he fifteen 
(15) W elfare-to-W ork participants was unavailable for review. Our discussion wilh NOJI 
personnel also indicated that tile applicable participanl did not attend any of the job 
readiness sessions. 

~ ueslioned costs 

N olle 

C ontext 

NO J1 billed the CNO for conducting job readiness training for sixty-six (66) participants 
at $1,250 per participant. 
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NEW  O RLEANS JO BS INITIATIV E, INC . 

SCHEDUI.E OF FINDINGS AND QUESTIONEI) COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section Ill - Federal Aw ard Findine and O uestioned Costs. C ontinued 

02-03 PARTICIPANT RECO RD S, CO NTINUED 

Effect 

U nsupported am ounts billed to CN O 

C ause 

Could not he determ ined 

R ecom m endation 

W e recom m end that all participant records docum enting their attendance and progress be 
m aintained. 
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NEW  O RLEANS JOBS INITIATIVE, INC. 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

Section 1 - Financial Statem ent Findings 

01-01 A nnie E. Casey G rant 

Resolved U nresolved In-Progress 

Section 11 - Federal Award Findings and Questioned Costs 

No m alters reported. 

Section 11I - M anagem ent Letter C om m ents 

See separate letler to m anagem ent dated July 12, 2002 
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N EW  O R LEA N S JO BS INITIA TIV E, IN C 

EX IT CON FEREN CE 

The audit report w as discussed. This report is intended solely for the use of the Board of 
Directors, m anagem ent, the Legislative Auditor of the State of Louisiana and federal 
awarding agencies and pass-through entities and is not intended to be and should not be used 
by anyone other than these specified parties. 

NEW  O RLEAN S JO BS INITIATIVE, INC. 

M s. Barbara W aller 
M r. Gregory Johnson 
M r. Lee Crean 
M r. Charlie LaCoste, CPA 

Chairman - Board of D irectors 
Treasurer - Board of Directors 
Chief Executive O fficer 
Controller 

IR U N O &  TER V A LO N LLP. C ER TIFIED PU BLIC A C C O U N TA N TS 

M r. M ichael t3. Bruno, CPA 
M r. Arm and E. Pinkney 

BRUNO &  TERVA LO N LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

July 12, 2002 

M anaging Partner 
M anager 
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NDEPEN DENT AUDITO R S' CO M M ENTS TO  M AN A G EM ENT 

To the Board of D irectors of 
N ew O rleans Jobs Inilialive, ]he 

In planning and perform ing our audit of tile financial statem ents of New O rleans Jobs 
luitialive, hie. (NOJI) for the year ended M arch 31, 2002, we considered NOJl's internal 
control in order to determ ine our auditing procedures for the purpose of expressing an 
opinion on the financial statem ents and not to provide assurance on internal control. 

] low cver, during our audit, w e becam e aw are ofthc follow ing m atters tha! arc opportunities 
for strengthening internal controls and operating efficiency. 

N N IE E. CA SEY 

l)uriug the course of our audit, w e noted that N O JI has im proved its efforts in m ccting 
contractual requirem ents of the A nnie E. Casey Grant, how cver, it continues to fall below 
its quarterly cnrolhnent, placem ent and graduation m ilestones for the m anufachuing, 

construction and hcaltheare job training programs funded by the Annie E. Casey Grant. 

A dditionally, during the course of our test w ork, w e also noted differeuces betw een the 
num ber of actual cnrolhnents, placem ents and graduations as reported on the quarterly 
progress reports subm itted the Annie E. Casey Foundation and the numbers indicated in 
N O al's data base. O ur discussious w ith N O JI personnel indicated that the data base used 
to accum ulate the actual enrolhnents, placem ents and graduations does not readily facilitate 

iden'dfiealion of'the specific participants enrolled, placed and gradnaled. 

Ou, review of correspondence from the Annie E. Casey Foundation, (the t:oundation) 
indicated thal the Foundation does not considc, r previous years' noncom pliance to be a barrier 
to future funding, however, contfim ed non-perform ance m ay result in reductions to future 

funding. 
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ND EPEN D ENT A U D ITO R S' C O M M EN TS TO M A NA G EM EN T 

(CONTINUED) 

A N N IE E. C A SEY G R ANT . C O N TINU ED 

Recom m endation 

W e again recom m end that NO JI continue to increase its efforts to com ply w ith stipulaled 
grant requirem ents and update its data base to accurately account for and rcporl enrollm ents, 
plaeem cnts and graduations to com ply w ith grant requirem ents and to prevcn! reductions in 
future funding. 

N ET D EFIC ITS 

NO J1 incurred changes in net deficits of($91,573) and ($213,277) for the years cndcd M arch 
31, 2002 and 2001, respectively and at M arch 31, 2002 and 2001 has net deficits of 

($121,364) and ($29,791), respectively. 

R ecom m endalion 

W e again recom m end that m anagem ent implem ent lhe necessary budgetary controls (o 
m onilor spending and reduce fllture increases in net deficils and elim inate net dcficils. 



NDEPENDENT A UDITO RS' CO M M ENTS TO M ANA G EM ENT 
(CONTINUED) 

Record retention 
hw oice cancellation 

STA TUS O F PRIO R YEAR CO M M ENTS 

Tim ely subm ission of audit report 
N et deficits 

R esolved U nresolved 
X 
X 
X 

X 

This letter does not affect our report dated July 12, 2002 on the financial statem ents of 
N O JI. 

W e will review tile status of these com m ents (luring our next audit engagem ent, W e have 
already discussed m any of these com m ents and suggestions with various N O JI pcrsom lel, 
and we will be pleased to discussed these com ments in further detail at your convenience, 
to perform any additional study of these m atters, or to assist you in implementing tile 
recom m endations. 

BRUNO &  TERVALO N LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

July 12, 2002 



Board of D irectors 

Barbarit W aller, Chair 
Laitram M achine Shop 

Alden J. Mel)onald. Ws~ Chair 
Liberty Bmik and Trust 

C~.nthia Wiggins, S~crrtary 
CityvAde Teneaats Association 

Ben Johnson, Treasurer 
G reater New Orleans Foundation 

Sr. Anthony Barczykowsld, DC 
Archdiocese of New Orleans 

John IL Church,Jr. FACI 1F. 
Veterans Affairs M edical Center 

M ichael Cowan, Phi) 
I.hldy Boggs Literacy Center 

D onald W . D oyle 
Gheens Foundation 

Ronald Frenclb M I) 
M etropolitan Area Committee 

Larry Gibbs 
Gibbs Construction 

Thomas Jones, lll 
Boomtown Casino W estbank 

Mary Joseph 
Office of Family Support 

~. Terence Kelly, |~.dD 
Dclgado Conmmrfity College 

M argaret M ontgom ew , PM ) 
Delgado Community College 

F.dward M . M orris, Esq 
j erenli~l Group 

Nevetort Mull~mlmad, JD IA.M 
CPA 
M uhanmlad & Savoie Law O ffice 

Angela St. llill 
Jeienfiah Group 

1.ce Crcau 
Chief Executive Officer 

N ew  Orleans Jobs Initiative 
1240 North Claibome Avenue New Orleans, lzmisiana 70116 

Phone: (504) 529-2600 
FAX: (504) 529-7225 

PLA~ 
3 

ANNIE E. CASEY FOUNDA 

The organization is rev 
ability to track participan ts and 
regarding performance and part 

The organiza tion is alsc 
the gran t from the Annie E. Cos 
The Board of Directors has esta 
staff to provide oversight and re 

Net Asset Deficits: 

Th e organiza tion has st 
The Executive an d Finan ce Col 
month, with the Chief Executiv 
finan cial statements an d other !c 
oversight of these matters. 

-

0. i~el C4ean, CEO 

"Buildiag A World Class S~ tem That Prepares People For Comers That ~.ustain Families "' 



Board of D irectors 

Barbara W aller, Cbalr 
Laitram M achine Shop 

Alden J. McDonald, Viet Chair 
Liberty Bar& and Trust 

Cynthia W iggins, Secraarj 
Citywide Tenants Association 

Ben Johnson, '/'nasurtr 
Greater New Orleans Foundation 

Sr. Anthony Barczykowskl, DC 
Archdiocese of New Odeans 

John D. Church, Jr. FACILE 
Vetocans Affairs M edical Center 

M ichael Cowan, Phi} 
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Donald W . Doyle 
Gheens Foundation 

Ronald Frenchj M D 
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Larry Gibbs 
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Thomas Jones, Ill 
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Mary Joseph 
Office of Fanfily Support 

J. Terence Kelly, EdD 
Delgado Conmmnity College 

M argaret M ontgom ely, Phi) 
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CPA 
M uhanm~ad & Savoie Law Office 

Angela St. itill 
Jeremiah Group 

1.*e CTeaB 
Chief Executive Officer 

N ew  O rleans Jobs Initiative 
1~40 Noz'da Claibome Avenue New Orleans, Louisiana 70116 

PLAN OF CORRECTIVE ACTION 
Year ended M arch 31, 2002 

Findings 02-01- CO ST ALLO CATION 

Phone: (504) 53%2600 
FAX: (504) 529-7225 

The organization has adopted a po licy of weekly reports of time and activities in 
sufficient detail to support the allocation & co sts to federal programs. This 
procedure was begun in November of 2001. M anagement considers th e problem 
co rrected. 

Finding 02-02 - PERSONNEL COSTS 
The organ iza tion has adopted a policy of weekly reports of time an d activities in 
suffi cient detail to support th e allocation of costs to fed eral programs. This 
procedure was begun in November of 2001. M an agement considers the problem 
corrected . 

C. Lee Crean, CEO 

'Building A World Class Syaem That Prepares People For Careers That Sustain Families" 


